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FOCUS AREAS
•  Curriculum alignment
•  Consistent unit plans
•  Differentiation      
•  Case management

TARGETS / MEASURES
•  Curriculum aligned from Year 7 - 12
•  All Year 7 - 9 students demonstrated one year's worth of growth  
in Maths (PAT-M test results)
•  All assessment is reviewed and moderated
•  All units are quality assured

•  100% pass in English and 85% in other subjects
•  100% in QCE or QCIA    

 FOCUS AREAS
•  Attendance

•  Programs to support student  
and staff well-being

•  Care Program

   TARGETS / MEASURES
•  Student attendance is at or above 90%
•  Improvement in SOS Data
•  Alignment of student support 
•  Safe workplace

 

 FOCUS AREAS
•  Whole school reading strategy
•  Focused reading activities in all Junior Secondary units   
•  Focused writing in all units

  TARGETS / MEASURES
•  All teachers consistently addressed reading strategies      

•  All teachers provided feedback
•  All Junior Secondary units have focused reading and  

writing activities
•  All Year 7 - 8 students demonstrated one year's worth of 

growth in Reading (PAT-R test results)
•  Results in all written assessment improved  

Years 7 - 12

FOCUS AREAS
•  Whole-school approach to  
pedagogy (Pedagogical Toolbox)
•  Learning Goals, Success Criteria and 
Proficiency Scales
•  Bump it Up Walls and Third Teacher
•  Digital technologies

  TARGETS / MEASURES
•  All unit plans include Learning Goals  
and Success Criteria
•  All teachers involved in the teacher-teacher 
observations and classroom profiling
•  Pedagogical Toolbox implemented  
further embedding ASoT and CLARITY 
Parameters 1, 5, 6, 14
•  All teachers enable learning through 
digital technologies

Making the difference

ENGAGING PEDAGOGY

RELEVANT CURRICULUM

READING AND WRITING

EVERYONE'S WELL-BEING


